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“ M e n j a d i  B a n k  A n d a l a n  D i  S u m a t e r a ”

“ M e m b e r i k a n  P e l a y a n a n  P e r b a n k a n  T e r b a i k

D a n  A m a n  U n t u k  M e n d u k u n g  P e r t u m b u h a n

P e r e k o n o m i a n  M a s y a r a k a t  S u m a t e r a ”

Bank SUMUT Vision & Mission



6.32% Net Interest Margin
supported by low cost of fund 

of 2.71% and CASA of 57.6% 

Net Profit of IDR  620 bn
17.63% ROE 

680 Operating Points across 
all 34 districts of North Sumatera 

includes 213 branch offices, 79 payment points, 36 
Mobile ATMs and 352 ATMs across 4 provinces

365k mobile app users 
and growing since its launch in 2020

IDR 42.7 trillion of total assets
And IDR 4.5T of total equity
ROA 2.31%

Largest bank in Sumatera & 
outside Java (net profit)
and rank 6 regional bank in 
Indonesia for total asset

Captive and growing market
34 Regional Governments (total APBD 65T, APBD 
PemprovSU 13.4T) and Government workers (ASN)

46.7% owned by Government of 
North Sumatra
Bank Sumut contributes biggest PAD 
from its Dividend Payment
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Source: Company Data Oktober 2023

Bank SUMUT Overview
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Bank Sumut has operating points across all 34 districts of North Sumatera 
includes 213 branch offices, 79 payment points, 36 Mobile ATMs and 352 ATMs across 4 provinces

Profile Perusahaan

154

352

79



Komite-Komite:
1. ALCO
2. Kredit
3. Manajemen Risiko
4. Pengarahan TI

Struktur Organisasi



Bank Sumut has demonstrated a strong track record, fully supported by our stakeholders, proven through various awards and 
recognitions over the years.

PT Bank Pembangunan Daerah 
Sumatera Utara was first 
established in Medan, by the 
name of  ”PT Bank 
Pembangunan Daerah Sumatra 
Utara” (“Bank Sumut”)

The bank status is changed 
to Regional Owned 
Enterprise 
(BUMD)

The bank status is reverted to 
Limited Liability Company (PT) 
with additional increase in 
Authorized Capital to IDR 400 
million

• Established the Sharia 
business unit (UUS). 

• Collaborated with the 
Malaysian ATM Switching 
Company (MEPS).

• Opened a branch office in 
Jakarta

Obtained licensing for 
FOREX transactions.

Started Digital 
Transformation & 
Redesigned Business 
Process

1961 1965 1999

2012

2004

2020

Started Security IT
& Cybersecurity

20212023

ISO 27001

Our Awards and Recognitions (2023)

Digital Technology & Innovation Award (Digitech) 2023 – The Best IT 
Leadership

Digital Technology & Innovation Award (Digitech) 2023 – The Best IT 
Planning & Project Portofolio

Digital Technology & Innovation Award (Digitech) 2023 – Women
Digital of The Year

Top BUMD Awards 2023 - Golden Trophy

Top BUMD Aowards 2023 – BPD Bintang 5

Top BUMD Awards 2023 – TOP CEO BUMD 2023

Top BUMD Awards 2023 – TOP Pembina BUMD 2023

Top CSR Awards 2023 - Star 4 

Top CSR Awards 2023 - TOP Leader on CSR Commitment 2023

BUMD Entrepreneurial Marketing Awards 2023 - The Most Promising 
Company in Marketing 3.0

BUMD Entrepreneurial Marketing Awards 2023 - The Most Promising 
Company in Branding Campaign

Indonesia Sales Marketing Awards 2023

Indonesia TOP Bank Awards 2023 in BPD Capital > 4T category

Facility Data Center

Milestones and Achievements



Captive Market Ecosystem 

& Solution



APBD

Pemda

Pendapatan

Belanja

Dinas

BUMD

Dinas

BUMD

Individual

Korporasi

Pinjaman 

Daerah

• PAD 

• Transfer DAU, 

DAK, DBH &   DID

• Dana Hibah

• Belanja Rutin 

(Gaji/Sertifikasi 

Guru)

• Belanja Modal 

(infrastruktur)

• Bantuan Sosial

Supply Chain

Individu (ASN/Non 

ASN)

Pasar

Korporasi (Rekanan 

Pemda/Badan 

Usaha/Organisasi)

Rumah

Sakit
Kerjasama 

Kementrian
PTN/

PTS

Sekolah & 

Pesantren
BPKH

Kerjasama 

KPU & 

Bawaslu

Komunitas

Desa (Masyarakat, 

Perangkat Desa dan 

Bumdes)

KOLABORASI :

Dana Desa

Pasar BPR

Captive Market Ecosystem



Digital Product by Market Segmentation



CORPORATE PLAN 2022-202610

•  KKPD

SIPD

VA

KMG/PMG 
ONLINE

SMART LOAN SMART LOAN SMART LOAN SMART LOAN



Sinergy BUMD Segmentation



Sumber :  Bank Indonesia



BANK SUMUT MENDUKUNG PEMERINTAH DAERAH DALAM IMPLEMENTASI

KARTU KREDIT PEMERINTAH DOMESTIK (KKPD)
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Payment & Purchase [300++ channels]

Internal & External Transfer

Cashless Transaction

Block ATM Card

Coming Soon:

• QR PAY (incl. KKPD)
• Open Account
• Mobile Credit (KMG Online)
• Credit Fast

Our Services for Regional & State Revenues:

• PBB
• PDAM 
• SAMSAT
• Retribution
• Education
• Other Taxes
• BPJS

34
Serving
Districts/
Cities in 
North 
Sumatra

Ratings 4.2
Downloads 1K

Ratings 4.2
Downloads 138K

• Strong Users & Transactions Growth
• Functional, Complete Features
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• Social Bankings
• Cardless Cash Withdrawals
• Indomaret Cardless Cash 

Withdrawals

Payment & Purchase

Internal & External Transfer

Cash Withdrawal

Open Account

Cash Deposit

DEC 22DEC 21

8.8 mn

7.7 mn

DEC 19 DEC 20

1.7 mn

7.6 mn

SUMUTLINK  

Transaction

91,492 

173,723 

258,844 

327,167 

2019 2020 2021 2022

+85.121

+68.323

26 

228 

1,412 

2020 2021 Sep 2022

+202

+1.184

SUMUT LINK Agent Growth

365K

+31.833

OKT-23

1.668

OKT-232022

9.4 mn

CAGR Sumut Mobile Grew 57% over the past 3 years 

OKT
 23



DIGITAL TRANSFORMATION

& IT STRATEGY



INFORMATION 
TECHNOLOGY FRAMEWORK

VISI

Menjadi Penyedia layanan teknologi perbankan yang Inovatif, Efisien dan Optimal 
untuk dapat memberikan Kontribusi bagi pertumbuhan dan pemerataan ekonomi daerah

MISI

TECHNOLOGY

Membangun 
ekosistem teknologi 
yang mendukung 

pertumbuhan 
ekonomi dan 
pembangunan 

daerah

INOVATION

Menciptakan 
produk dan 

layanan TI yang 
inovatif untuk 
mendukung 

kebutuhan bisnis 
Bank

COLLABORATION

Berkolaborasi dan 
memberikan 
pelayanan 

berkualitas untuk 
peningkatan 
kepuasan 
pengguna

IT & DIGITAL 
TALENT 

Peningkatan 
Kapasitas dan 

kapabilitas 
Human Capital

Meningkatkan Tata 
Kelola dan 

Pengendalian 
Internal dan 

Manajemen Risiko

GOVERNANCE 
RISK COMPLIANCE

Cyber SecurityData GovernanceIT GRC

• Enhancement CBS
• Adopsi Teknologi Baru
• Mobile Kredit

• Sertifikasi Spesialisasi
• Talent Pool

• Apex BPR
• Sharing Biller
• Join Marketing

• New Apps Mobile Banking
• Digital Branch
• Government Ecosystem

• ISO 27005
• Self assessment
• Independent Audit



CORE BANKING

BILLER INTERNAL

BILLER & SWITCHER

REGULATOR

Channel

Mobile 
Banking

Branch

ATM

CMS

CORE SWITCHING

DATA WAREHOUSE

MANAGEMENT INFORMATION SYSTEM (MIS)

Interface

PBB PKB PDL BPHTB

EDU PASAR

Sistem Pembayaran

E-commerce & Partner

FDS

REGULATORY REPORT

Enterprise Architecture Application
Teknologi Informasi

Aplikasi Internal

HRIS E-DOC
DIGI
SIGN

Absensi E-Comply
Aplikasi
Lainnya

Retribusi Resto



Digital Transformation Journey

SINGLE CHANNEL
Mengandalkan Unit 

Kantor 

untuk Bertransaksi

MULTI CHANNEL
Diperkenalkan Layanan ATM, IB, 

SMS/Mobile Banking namun 

bersifat independent

CROSS CHANNEL
Layanan multichannel 

mulai diintegrasikan 

From Bank Centered To Customer Centric

1961 - 2003 2004 - 2016 2016 - 2023

Mulai mengintegrasikan UI & UX pada Platform yang 

digunakan oleh Nasabah Bank serta menerapkan Seamless 

Transaction serta menerapkan supply chain

BIDIRECTIONAL CHANNEL

Bank Centered

Customer Centric

Selaras dengan Blueprint OJK dan Arah Digitalisasi Bank Sumut 

Customer Oriented Lean Banking



RENCANA DIGITALISASI 

EKOSISTEM PEMDA 

2023-2024

SMART  
PSR (Kelapa 

Sawit)

SISKEUDES

PEMASARAN 
APLIKASI 

RSUD

KOLABORASI 
ANTAR BPD 

DALAM 
PENAMBAHAN 

BILLER

QRIS Issuer & 

ACQUIRING
SIPD RI

FITUR 

PAYMENT 

PAJAK 

DAERAH 

PADA 

MESIN EDC

SMART GOV

SUPPORT BANK SUMUT PADA SECTOR-SECTOR STRATEGIS 
DAERAH TAHUN 2023- 2024



Transformasi Bank Sumut
Secara Digital & Physical Bank (Hybrid Banking)

REDESIGN PHYSICAL BANKING
(Implementasi Digital Service)

IMPROVEMENT DIGITAL BANKING
(new apps Mobile Banking & Smart Gov)

• Corporate Billing  Management 

(PDAM, Pasar, RSUD).

• Cetak Ulang transaksi

• SISKEUDES

• Channel Integration with Omni Channel
• Customer On Boarding
• Mobile Kredit
• Sharing Bills
• Pocket 
• Virtual Card 
• Dan lainnya

MOBILE BANKING SMARTGOV

• Self Service Banking
• Video Banking
• Digital Lounge

PHYSICAL BANKING



IT SECURITY
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IT GOVERNANCE &
STRATEGYC

4

OPERASIONAL TI
(OSA)

PENGEMBANGAN IT
GOVERNMENT

NETWORK 
INFRASTRUKTUR

PENGEMBANGAN IT
NON-GOVERNMENT

SECURITY IT

DIVISI
TEKNOLOGI INFORMASI

IT Organization Structure

Defensif & Ofensif Tim

Security IT

- Enhancement Security System

- Certified Talent for IT

OUR TEAM CERTIFICATIONS: 

IT SECURITY IT NETWORK & DC



How We Protect Our System
From Outer Layer (Layer 3) To Inside Layer (Layer 1)

LAYER 1

LAYER 2

PENTEST &

Vulnerability 

Asessment

User Access

Management

LAYER 3



FASE 1 FASE 2 FASE 3

• Enterprise Arsitektur dengan standar ISMS
• Agile/DevOps Development
• Penerapan ITSM 
• Low Code Platform
• Implementasi QRIS Tuntas
• Search Engine Analytic
• Supply Chain Ecosystem
• OMNI Channel
• Multibiller Development
• Channel Integration
• Security System pada endpoint & Mobile Devices
• Cross Border Transaction
• Trade Finance System

• Wealth Management System
• Big Data & Data Analytics
• Mature Service & Technology
• Mature Cybersecurity
• Virtual Assisstant (Virtual Banking)

• Enhancement Core Banking
• Adopsi Loan Digital Core
• API Management (Open Banking)
• Mobile Kredit Platform
• Improve Security System
• ISO 27005 – IT Risk Management
• BI Tools
• Virtual Card
• VA Satker (VA Debit & Credit)
• Treasury Management System
• Supply Chain Ecosystem
• SOC & SIEM
• Fraud Detection System

2022 - 2024 2024 - 2025 2025 - 2026

Digital Transformation Roadmap

Penguatan Fundamental Bisnis &
Percepatan Transformasi

Akselarasi & Peningkatan 
Kapabilitas & Kapasitas Bisnis

Percepatan Pertumbuhan
Sebagai Regional Champions

Digital & Teknologi Informasi
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Bank SUMUT Vision & Mission  



TERIMA KASIH
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